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The Food Systems
Leadership Programme

Leah Mwaura (left), Horticulture Fellow

Are you working with food or agriculture?

The kinds of people we are looking for:

Are you passionate about being a champion for fairer,
healthier, regenerative food systems? Then the
African Food Fellowship is looking for you.

The African Food Fellowship is made up of leaders,
practitioners, and influencers across the food system.
These are people able to see the bigger picture,
fuelled by an ambition for impact, a hunger for action
and an understanding of how to make change happen.
You’ll see yourself as a like-minded leader, keen to join
an ever-expanding movement of change-makers.

Build your network; join a community of food systems
leaders across the continent.
Gain world-class knowledge on food systems change
through expert faculty and mentors.
Strengthen your skill and capabilities to lead systems
change.
Grow your profile to inspire other change makers to
action.
Receive an African Food Fellowship certificate,
underwritten by Wageningen University & Research
and Wasafiri Consulting.

The Food Systems Leadership Programme will help
unleash your leadership for transforming food
systems. It will inspire and challenge you to grow as
a leader, better able to drive change and deliver
impact.

What the programme offers:
If you’re successful, you’ll be joining an intensive,
tailored, and interactive 10-month leadership
development programme, designed to help you:
Understand food systems, food supply chains and the
wider social, economic, and environmental context.
Apply systems thinking and approaches to respond to
complex food system challenges.
Design strategies and develop approaches to drive
systems-change, while navigating risks, barriers, and
trade-offs.
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The Food Systems Leadership Programme
Why is your food systems
leadership needed more than
ever?
Across the continent, food systems face
many complex, inter-connected challenges:
malnutrition, climate change, inequality
and the overuse of natural resources are
just a few.
African governments, as well as the African
Union, have bold ambitions to improve food
systems. However, to seize these
opportunities, transformational leadership
– at every level, across all sectors – is
necessary.
The African Food Fellowship is responding
by offering world-class systems leadership
development and fellowship for Africa’s
food systems leaders.
Wageningen University and Research and
Wasafiri Consulting with support from IKEA
Foundation, have come together to create
this programme.
You will be the second cohort in Kenya.
See our website to learn more about the
experiences of our Fellows from the first
cohort.

How will you learn?
The programme will be highly participatory and
interactive. It will be primarily delivered online
with informal in-country meetups.
You'll gain practical skills and insights from
experts and other Fellows to help you in your
own leadership role.
You'll learn from business leaders, mentors, food
systems experts, soft-skill trainers, and dialogue
facilitators.

Charles Kanyaguto, Aquaculture Fellow

You'll collaborate with peers in your sector to
grow your systems leadership together.

Come ready for an inspiring, challenging journey together!
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About the Food Systems Leadership Programme
Our 2022 cohort will comprise 40 Fellows, working across the fields of Agri-Finance, Aquaculture and Horticulture.
Your leadership journey will commence in November and continue for ten months of inspiring, action-oriented
learning, culminating with graduation into the Kenya Food Fellowship and a life-long professional association of
change-makers.
Module 1 - Fundamentals of Food Systems Leadership: Transforming food systems, the institutional eco-system,
systems leadership, the Fellowship.
Module 2 - Deep Dive into Leadership: Systems leadership concepts, tools and competencies, leadership in African
food and agriculture, personal leadership stories.
Module 3 - Deep Dive into Food Systems: Food system analysis, foresight for food system transformation,
developing impact strategies.
Module 4 - Making System Change Happen: Changemaker mindset, frameworks for systemcraft, identifying
leverage points and pathways for change.
Module 5 - Systems Action: Prototyping systems action projects, collaborative design and learning processes, peergroup coaching, technical mentoring.
Module 6 - Individual Reflection & Collective Sensemaking: Transitioning into a lifelong professional association of
leaders and changemakers. Upon completion, you'll be awarded a Certificate of Commitment to Food Systems
Transformation from Wageningan University and Research. You'll also graduate into the African Food Fellowship.

